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The Government Radiator and Boiler Factory is loceted at 88 I'ileticeva
Street in Zrenjenin. Prior to World War II thig factory was owned by
Doctor Filan Markovic, reportedly a former cabinet minister. In July
1251, the officlals of the fectory were:
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Uenager - 'llorad Djordjevic, a former textile worker
Technical Panager - Bosko Nilkolie, a former techmicish

Chief of Persomnel - Cvetke lazic, a former farmer.

Tho Government Radiator and Boiler Factory was constructed in the shape

of two wings, each aporoximately 20 meters lung and 15 meters wide. All
of the buildings occupied by the factory had been constructed prior to
Gorid Tar IZ, The factory contained the following workshops and divisions:
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Fachine shop directed by !"ihajlo I'ulic., The machine shop was equ:l'oped
with four old German lathes, and s new lathe which had been congtructed
by the Potisije Fectory in Ada, Yugos;avia, two old Gerran planing
rachines, wne old German press, one old German milling machine and an
old German threader.

Carpenter shop directed by Josip Gunilkovie, which was equipped with
& rechanlcal saw, an old Gercan joiner and an old German latheo

Assermbling and finishing shop directed by Jdosef Asler, which was
equipped with four old liec Vulksn milling mschines of Hungarian
ranufacture; one old Gerran grinder, one new boring machine of
Bungarien manufacture and varicus other unspecifisd tools,

Foundry and patteran shop both directed by Nikola Djordjevic, who
was also politlical secretary of the frctory committea of the Communist

- Party. The foundry was equipped with two furnaces which had been

constricted in the factory workshops. Fach of these furnaces had
a2 capacity of 12 tons per 24 hours and had to be operated alternately
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owing to the fact that the instlation was iradequate and had to be
chenred for each casting.

@. Control of“ice,ths function of vhich wes to "ix the produetion quotas
for the workers,

£. Garage vhich housed »n old German sevenston truck and old three-ton
Ford truck.

3. The factory omerated on a six-day week schedule, on the basis of three eight~
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hour shifts 3aily. Tro deily production vas 12 tons a day, approximately
40 ver cent of which usually had to be recnst becruse it vas found to be
faulty. There was & shortage of coke and scran iron, both of vhich had to
be immorted from Gerrsny. The wanagerent allegedly cowplained that equip~
rent furnished by factories in Velika Kikinde and the Pster Drapsin Govern-
rent Interprise in Yovi Jad was inadequate. During June 1951 the price of
radiators ~nd hoilers increcsed by 1,300 per cent as a conse uence of an
increas2 of frowr 2 to 10 dinsrs per kilogram in the price of scrap lron.

‘the factory salaries  50X1-HUM

and vages received by awployces were as follows:
a., ['anger - 5,000 diners ner ronth
b, Technienl l'anager and Chief of Personnal - 4,000 dinars each per ronth

c. Dirzetor of foundry and pattera show, who »lso served ss politieal
gecretery = 7,000 dinars ner menth

d, Clerisel erdloyees = bebtueen 3,000 and 5,000 dinars per ronth
e, Plese werers were sble to earn according te their individnal output;

howaver, ns soon »g ih:ir wnges avercged highor tan the unmes of
othar workers, thelr production quota +ms increased.

surine Toverber 1250 in ~ccordance with sn order of the Federal Crvernrent,
g ortars Souncil assurad dirsction of the Guveryysnt Yalistpr

pnd Botier Factory. This Vorkers Council corwrised 30 versenc elected by
a1l tie erployees at the factory frorm = llst of nares proposed by the
volitienl secretary of the factory corrittee of the Cor -unist Party. Tvery
vember of the ‘orkers Council wng a Cormunist Perty verber; 22 of them vewve
laborers snd Toreren, while the rersining 2 were clesrienl anployees.

Irrediabely =fter thay had been elected, the rerbers of the Torkers Council
anpointad an oxcentive covmittes vhose function wrs to ens-e t!a factory.
The orkers Comneil and the “xeentive Uor ~ittee theoreticelly had the right
Lo exmloy or Aischerze 211 leborers =nd elericsl wrployess, Bt had ne jurise
Aiction over the ramaver of the faetory, inngruch as the Tatter vns sppolvted
by the ~conomic Directorate of the locrl Pecwle's Hepublice The * orkers
Council treorsticslly elso had the right to assign or to chenge production

auotes,

Tha creition of the orkars Counell revortedly brousht no cheneas in the
sdrinistration ~nd oparation of the factory, vhich vas still direetly under
ihe eontrol of the ranager, the politiesl secretary ~nd the chief of
nereonnal,
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s. Tha ehief o7 the Control Ofpjee was required to report to the -anager of

tha factor: esch weer concerning tie cutnut of the wur'ters in cor narinon

with the pro™icticn otes ~hich e besn s3t. Ms =zoon ~g ecre of the

workers bepon to exceed their quota, folloring ~ eonfersuce between the

rannger, ‘he politienl secretury =nd the chief of personicl, nnd vithout

nrevions conzultaticn with ths Torkers Counell; =n orrtaer wns 1ssued to

inerease existine nroduction guotas.
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b. Ou fregquent ocensions the factory received orders Pror the Teonoric
tirectorete in Delgrade to dismiss a nurber of workers because of the
shortags of coke and cther essertial raterials, Tne ranager ik
consultation with the politieal secretary -nd chiel of nersonnsl
worll decide vhich workers were to be dismiszsed without previocusly
conferring with rerbers of the Workers Council.
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